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Introductions
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Project Compass is funded by a grant from 
The Institute of Museum and Library Services (IMLS).

IMLS is the primary source of federal support for the nation’s 
123,000 libraries and 17,500 museums. The Institute's mission 
is to create strong libraries and museums that connect people 
to information and ideas.



• Survey of patron needs 
and library responses 

• Summits with state 
agency staff (4 f2f, 1 
online)

• Launch “Workforce 
Resources” community of 
practice on WebJunction 

Libraries provide direction in tough times

Project Compass Year One



• Face-to-face workshops 
in areas with highest 
unemployment/highest 
need

• Other state and regional 
library conferences

• Online programming and 
curriculum

• Ongoing resource sharing 
on WebJunction

Libraries lead the workforce for the 21st

Century

Project Compass Year Two
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The Library, 
the Workforce 
and the 21st Century



Project Compass

What are “21st century skills”?



21st century skills for the workforce

Critical Thinking & 
Problem Solving

Communication & 
Collaboration

Technology Literacy, 
Media Literacy

Flexibility & Adaptability

Social & Cross-cultural Skills

Creative Thinking & 
Innovation

Productivity & Accountability

Teamwork

Global Awareness

What’s so new?

http://www.youtube.com/watch?v=cL9Wu2kWwSY


Shifting nature of the workforce



Lifelong learning

“Lifelong learning is not an option anymore; 
it’s a necessity! 

SMART is the new RICH.”                 

(Bernie Trilling, 21st Century Skills)



It’s not about what to learn.

It’s about HOW to learn.

Lifelong learning



Community Needs Analysis

Demands are up

Resources are down

How does the library decide?



Community Needs Analysis

Service Priority      Performance

PS Storytime 5 4

Adult Book Clubs       2                  3

Rate from 1-5, 1 being the lowest and 5 being the highest



Community Needs Analysis

Service Priority      Performance

PS Storytime 5     4

Adult Book Clubs                 2                3

Teen Gaming Programs       3                5

Genealogy Help 1 2

Job Help 5 2

Small Business Help            4 1

Community Resource Help  4 3

Computer Skills                    5 2



Community Needs Analysis



Community Needs Analysis

PS Storytime

Adult Book Clubs

Teen Gaming

Genealogy

Job Help

Small 

Business Help

Community 

Resources Help

Computer Skills
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Introduction to 
Project Compass 
Pathways

Library Responses



Discovery & 
Assessment

Collections

Training & 
Programming

Collaboration

Communication

Topic 
Pathway

Understand the top needs of your community in 
order to develop the appropriate workforce recovery 
response. 

Provide a collection of resources and create or 
direct patrons to bibliographies and pathfinders 
that can help the economically impacted.

Offer face-to-face or online programs and training 
that connect patrons to new ideas, skills, and 
opportunities that can improve their economic 
situation.

Build relationships and collaborate with community-based 
agencies to provide workforce recovery programs and 
services.

Promote and communicate the value of workforce recovery 
programs and services offered through your library.

2
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Discovery & 
Assessment

Collections

Training & 
Programming

Collaboration

Communication

Topic 
Pathway

The needs of your community
Focus here to learn more about:
What role libraries can play in support of the economically 
impacted

Consider:
Are you able to articulate community needs to potential 

partners? Go to Collaboration
Are you able to articulate community needs to key 

community stakeholders?  Go to Communication

Focus here to:
Identify what your library collection has to serve 
the economically impacted
Locate useful resources available online
Determine what resources to add to your library 
collection
Create pathfinders and directories for targeted 
audiences

Consider:
Does your collection align with assessed 

community needs? Go to 
Discovery/Assessment
Who can you collaborate with to share 
resources?

Go to Collaboration

Focus here to:
Identify available self-paced 
training resources
Identify programs and classes 
your library could offer to support 
the economically impacted

Consider:
Do your training/programming plans align with assessed 

community needs? Go to Discovery/Assessment
Do you have the collection you need to support training and 
programs?

Go to Collections
Who can you collaborate with to deliver training and programs?

 Go to Collaboration
Do you have plans for effective marketing of your training and 
programs?

 Go to Communication

Focus here to:
Identify strategic community connections and 
potential partners
Identify partners to approach for collaboration on 
programs and resources

Consider:
Are these partners able to help the library augment 

its collections? Go to Collections
Are these partners able to help the library 
communicate its value to the community? Go to 
Communication

Focus here to learn more about:
Marketing the library’s services to target segments of the 
economically impacted
Communicate the value of the library’s support for workforce 
recovery to community stakeholders

Consider:
Are you able to engage partners to help with promotion of 
services or communication of value?

 Go to Collaboration



Topic 
Pathways

Core 
Services

Job 
Seekers

Small 
Business

Personal 
Finance



Core 
Services

Job 
Seekers

Includes: Understanding best practices for beginning 
services to help the economically impacted, identifying 
key service providers, providing basic computer skills, 
and building core partnership skills.

Why is it important? Many patrons lack core skills that 
will allow them to move forward toward economic 
success in the 21st Century, and many libraries need to 
take the first steps toward reaching the economically 
impacted. 

Includes: Understanding unemployment data, types of 
unemployed workers & their needs, stages of the job 
search process, how to help job seekers, and how to 
connect with workforce development agencies and 
other partners to increase employment opportunities.  

Why is it important? Many job seekers are relying on 
their public library for this support.  



Small 
Business

Personal 
Finance

Includes: Understanding how small business builds local 
economies, how to build training and programs to 
support small businesses, how to connect patrons with 
resources for small business development and 
sustainability. 

Why is it important? A community may need to create 
new businesses and job opportunities to support 
economic growth.

Includes: Understanding the impact of the economic 
downturn on personal financial stability; how to 
provide resources, training and programs on applying 
for social services, refinancing a mortgage, getting out 
of debt, etc. 

Why is it important? The economic downturn impacts 
more than the unemployed, and many patrons need 
these additional resources and services.



Topic 
Pathway

is a checklist of actions

that allows the user to see

what they have already 
accomplished 

and what they would like 
to focus on next



Small Business & Entrepreneurs Pathway

Guiding question

Resources for 
each action

Remember to 
integrate other 

approaches



Small Business & Entrepreneurs Pathway

Remember that these 
actions are inter-

connected with all the 
other approaches



Small Business & Entrepreneurs Pathway

Use the Resources to 
help you take action. 

Go to the online 
version to explore 
what others have 

done. 



Job Seekers Pathway

Use the Resources to 
help you take action. 

Go to the online 
version to explore 
what others have 

done. 



Core Services Pathway

Use the Resources to 
help you take action. 

Go to the online 
version to explore 
what others have 

done. 



Use the Resources to 
help you take action. 

Go to the online 
version to explore 
what others have 

done. 

Personal Financial Skills Pathway



WebJunction.org



State Library of North Carolina

Workforce 
Resources on 
WebJunction



webjunction.org/workforce-resources

See the Member Center for 
additional information on 
setting up an account and 
contributing to discussions 
and documents.
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Project Compass Pathways on WebJunction

Digital version of each pathway on WebJunction 
with links live to all resources

• Core Services

• Job Seekers

• Small Business and Entrepreneurs

• Personal Finance



Pathway to Personal Financial Skills

State Library of North Carolina



Growing Workforce Resources

National community continues to contribute to:

• Resources

• Templates

• Questions/Answers

• Webinars

• Twitter #libs4jobs

No contribution or question is too small…all are 
welcome!

State Library of North Carolina



Twitter hashtag #libs4jobs

You
can tweet to 
this hashtag!



Stay Involved

State Library of North Carolina

On WebJunction

webjunction.org/workforce-resources

Events

webjunction.org/events/webinars
Questions?

info@webjunction.org
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Capital Area 
District Library

Eunice Borrelli

Lisa Wiley-Parker 

Liz Breed
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Michigan Public
Libraries
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Today’s Library Panelists

Adrian Public Library – Director, Carol Souchock

Portage District Library – Business Librarian, Nicolette Sosulski

Independence Township Library – Director, Julie Meredith

Brighton Township Library – Director, Nancy Johnson
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State Workforce
Development
Agencies
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Today’s Workforce Panelists

Michigan Rehabilitation Services - Jean Williams

Bureau of Workforce Transformation Rapid Response -Lloyd 

Conway

Michigan Works - Robert Straits

Veteran’s Services, DELEG - Carmela Buchanan

Adult Education Services, DELEG – Patricia Higgins

Unemployment Insurance Agency – Darla Harper

Michigan Talent Bank, DELEG – Henry Christian
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Deb Biggs-Thomas, Library of Michigan
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Choose Your First 
Step



Action
Plan

See where there are 
plenty of checkmarks

Select circled areas for 
focused actions

identify strategies, tools, partners, 
communication plans, etc.

and have a better idea of 
what success looks like
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Staying Sane



Staying Sane

Ensuring YOU 
stay sane

Helping patrons
stay sane
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Evaluation & 
Reimbursement 
Forms
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Thank you!


